
Sola Salon Studios - The Nurture Pipeline
Timing is not always right for a stylist. The Nurture Pipeline is here to help. Stay in front of your 
leads and be there when the time is right for them.

When a deal is moved to Closed/Nurture, you'll be prompted to move the Deal into the 
Nurture Pipeline. This pipeline will allow you to keep your focus on the Leasing Pipeline and 
the Deals you can close. It is separate from the Leasing Pipeline so you can have clear line of 
sight to your active Deals while keeping track of the Deals you don't want to lose sight of.

Once a Deal has been moved into the Nurture Pipeline, let it take care of the rest for you. 
When you add the appropriate information of why the time wasn't right, the Nurture Pipeline 
will pick up where you left off through automated win-back campaigns. These are built right 
into the Nurture Pipeline and will work to re-warm your closed leads so they can engage when 
the time is right for them.

This guide will walk you through how to move a Deal to Closed/Nurture and how to access the 
Nurture Pipeline, and how to move a Deal back into the Leasing Pipeline.
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# Moving a Deal to Closed/Nurture 23 Steps

The Nurture Pipeline helps you focus on what's most important. Keep your Leasing Pipeline 
focused on the deals you can close. Let the Nurture Pipeline take care of the rest.

STEP 1

Jump into HubSpot and navigate to the CRM section on the left-hand side
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https://app.hubspot.com/contacts/4809868/objects/0-3/views/all/board?query=demo%20deal


STEP 2

Click on Deals

STEP 3

You'll be taken to the Deal overview
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STEP 4

Navigate to the Deal you want to move into the Nurture Pipeline

Note: You can search for Deals to more easily find the Deal you're looking for.

STEP 5

Click on the Deal Card you want to preview and update
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STEP 6

The Deal Card Preview will open up on the right-hand side

STEP 7

Click on the Stage Dropdown
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STEP 8

Click on Closed/Nurture
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STEP 9

You will be prompted to answer a few questions about the Deal

The main questions you have to answer are:
•  Has the lead toured Sola?
•  Close Reason
•  Add to Nurture Pipeline

These fields are conditional, so depending on your answer, you may be prompted to answer 
more questions.
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STEP 10

Click on Has the lead toured Sola?

STEP 11

Click on Yes or No
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STEP 12

Click on Close Reason
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STEP 13

Choose the Close Reason from the drop down

Note: The Add to The Nurture Pipeline will appear for every option. There will be times (for 
example a duplicate contact or a vendor) that you would not want to add those Deals to the 
Nurture Pipeline.

You should move almost all of your Deals into the Nurture Pipeline unless there's valid reason 
why the Deal shouldn't be in the Nurture Pipeline.
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STEP 14

Click on Went Dark

STEP 15

This Close Reason will prompt you to answer more questions about the Deal

Note: The blurred section is a dropdown configuration that you do not need to worry about.
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STEP 16

Update the Close Reason - Detail and Objection - Reasons

STEP 17

Click on Add to Nurture Pipeline
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STEP 18

Click on Yes

STEP 19

If you add the Deal to the Nurture Pipeline, you'll be prompted to include a
 Follow-up Task. Click on Follow-up Task: Date
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STEP 20

Select a date to follow up with the Pro

STEP 21

Include a Subject Line for your task
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STEP 22

Click on Save

STEP 23

Your Deal will be moved into the Stage: Closed/Nurture and will be added to
 the Nurture Pipeline
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# Accessing the Nurture Pipeline 5 Steps

The Nurture Pipeline has your back. When you close deals and add appropriate information 
on why the time wasn't right, the Nurture Pipeline will pick up where you left off. Deals will 
automatically be enrolled in the Nurturing - Stay Connected Drip. This drop will help re-engage 
lost or cold leads on your behalf by sending them monthly enticing seasonal and Sola-specific 
messaging.

STEP 24

Click on the Leasing Pipeline dropdown towards the top of the Deal Overview
 page
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STEP 25

Click on Nurture Pipeline

STEP 26

Switching the Pipeline will bring you into the Nurture Pipeline. Here you'll see
 the Deals you have added. 
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STEP 27

Accessing a Deal in the Nurture Pipeline works the same as a Deal in the
 Leasing Pipeline. Click on the Deal Card

STEP 28

The Deal Card Preview will appear on the right-hand side
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# Moving a Deal from the Nurture Pipeline Back Into… 8 Steps

STEP 29

In the Deal, navigate to the Stage dropdown
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STEP 30

Click on the drop down and Click Moved to Active Pipeline

STEP 31

You'll be prompted to answer a few questions so that the Deal goes back into
 the right area of the Leasing Pipeline
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STEP 32

Fill out the Nurture Reactivate Stage (all but New will appear as options),
 update the Location Name, Primary Service, when they are Looking to Move,
 and the Current Situation

STEP 33

Click Save
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STEP 34

The Deal will be updated and moved back into the Leasing Pipeline

STEP 35

Go to the pipeline dropdown and Select Leasing Pipeline
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STEP 36

We'll see the Deal back in the Connected Stage with (re-engaged) in the name
 and a Re-Engaged tag on the Deal
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