Sola Salon Studios - One-Stop Deal
Discovery

This step-by-step guide walks you through the Deal Discovery section on the Lead Card. This
guide will help you to capture key information during the Discovery process so you can have
more effective and insightful sales calls. This is the standardized discovery framework for all
reps to follow. This ensures consistent, thorough and actionable lead discovery.
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# Jump into HubSpot 8 Steps

STEP 1

If you aren't already in Deals, Navigate to Deals

Hover over the CRM section in the navigation to the left and Click on Deals
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STEP 2

You'll be taken to the Deals index page
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STEP 3

If you don't want to

Q, Search HubSpot
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STEP 4

Click on the card of the Deal you want to preview
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STEP 6

Scroll until you get to the section Deal Discovery

This is the key information you'll want to capture during the Discovery process. This informa-
tion appears on the card to allow for easy-to-access notes to guide sales conversations.

Demo Locations: John Davis

Dylan Taylor

All Views

deals My decls + Add view (2/50)

Need help? Click here.

.aura Gable

LIFT =

Enablement

Deal owner: Ashley Carvalho

Slow

Slow

Makeup
Stage/Deal Age: 13d/13d

Pinml Ao mes | e e & ekl

L] - Deal owner = Create date ~ Last activity date ~ Close date ~ (1) Test Record = 4 More Clear quick filters. Advanced filre 4 by Sola Salon's Deol Cords ©
demo x
$ Deal Discovery
wew ' comnEcTING 2 conmecTin i ¢ TounscHEBULED 4 ¢ TouncompuETEn R Pl ey s I
Demo Lecation: Sarah Demeo Locati Demo Location2: Sarah - Deme Locations: James A <l beand fit)
Primary Service; M Location: Moore Brown L
Stage/Deal Age: Primary 5 Primary Service: Primary Service: Srows Location: Dem . n Permanent Makeup
Deal awner Mokeup Stage/Deal Age: Stoge/Deal Age: 13013 Primary Servit I st
Stage/Deal Age: Deal owner: Han Deal owner: Louro Gable Stoge/Deal Age: o
Deal owner: Dyla Deal owner: A 2.6 Months
Q
Ak Mo ccriviny for 15 days siow ME
1 Ho vty scheduled °
Dema Locations: Jamas e for 13 days o
pome + Mo aetviy schedued
€RM Demo: David Doe o Do .
Demo Location?: Sarch Brown Location: CRM Demo et Demo Location?: Robert i
Primary Service: Primary Service: Slcgl,ﬂvueol s ! Harris :
Deal awner: Hanr many Sarvics: Pe P
Stow €
Wo activity for 13 days s 1 by Sola Salon's Deol Cards B
1 No activity scheduled o activity for 13 days
" e 1 Mo ctivity scheduled !
Demo Locations: Laura Lt @ Deal Source
Harris L
Location: Demo Locations " Ieound
P . hod T8
Total: $0 Tetal: $0 al: $0 -
View record
. . . . .
To update any Deal Discovery information, Click Edit Deal
2 | < CONNECTED 2 | < TOUR SCHEDULED 11 | < TOUR COMPLETED 7| < 7
. a N
ons: John Davis CRM Demo: Emily Harris Demo Location2: Sarah Demo Locations: Jumes c
no Locations Location: CRM Demo Moore Brown L
ice: Permanent Primary Service: Other Primary Service: Brows Location: Demo Locations P
Stage/Deal Age: 10d/13d Stage/Deal Age: 13d/13d Primary Service: Botox/Fillers s
\ge: 13d/13d Deal owner: Hannah Munoz Deal owner: Laura Gable Stage/Deal Age: 13d/13d C
dylan Taylor Deal owner: Ashley Carvalho
Slow @ ‘
@ No activity for 13 days Slow N
! No activity scheduled '
Task 19 hours ago Q
13 days Meeting in a da . Mo activity for 13 days
4 ng ! Y Demo Locations: James tvity tor Y C
sheduled . ! No activity scheduled
) Davis J
CRM Demo: David Doe . .
_ Location: Demo Locations X L
on2: Sarah Brown Location: CRM Demo . . £ " Demo Location2: Robert
ice: Microbladi Pri Service: Ski Primary Service: Microblading — p
ice: Microbladin rimary Service: Skincare arris
e g . /\E) | Ao 15015 Stage/Deal Age: 13d/13d o cervice: b S
wge: age/Deal Age: rima ervice: Permanent
9 / 9 9 Deal owner: Hannah Munoz ry D

5of N



STEP 8

This pane will open up for you to edit any Deal information

# Examples of Editing Deal Discovery Information 8 Steps

LIFT =4 6 of 11



STEP 9
Click on Lead Quality (brand fit)
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STEP 10

Select either High, Medium or Low
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STEP 11

Click on Current Situation
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STEP 12
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STEP 13

Click on Studio Preference
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STEP 14

Update the Pro's Preference to the Studio
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STEP 15

Click on Close when you are done making changes
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STEP 16

Other Services

The Deal Discovery section will automatically update for you to access in later

sales conversations
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